COMMERCIALIZATION PLAN
Complete either Section 1a or 1b, as applicable, followed by Sections 2 to 8. Provide concise, evidence-based responses; estimates and preliminary plans may be identified as such.
This plan supports assessment of the invention’s commercial potential for patent filing and, where applicable, licensing to an inventor-founded startup. It does not constitute licensing approval or a commitment by KFUPM to fund patenting.
	Invention title
	KFUPM reference number

	[Enter invention title]
	[Enter reference number, if available]



	Prepared by
	Role / organization
	Date

	[Name]
	☐ Inventor / startup founder   
☐ Interested company
	[Date]


1. Proposed Commercialization Route
Complete either Section 1a or Section 1b, depending on who intends to commercialize the invention. 

1a. Interested Company
	Required information
	Response

	Company name and industry
	[Company name, industry and contact]

	Company’s proposed involvement
Select the applicable option(s). More than one may be selected.
	☐ Company intends to explore licensing the intellectual property from KFUPM for commercialization
☐ Company intends to explore collaboration with KFUPM to further develop or validate the invention for potential commercialization
[Briefly describe how the company intends to evaluate, develop, use, license or commercialize the invention.]

	Expected company’s contribution
	[Proposed testing, expertise, funding, operational data, pilot deployment or other support, if any.]

	Status of discussions
	☐ Discussions ongoing   ☐ Formal arrangement under consideration   
☐ Other: ______


1b. KFUPM Inventor-Founded Startup
	Required information
	Response

	Startup name
	[Enter registered name]

	Registration details
	Country of Registration: [       ]     
Date of Registration: [       ]    
Commercial Registration (CR) no.: [       ]

	Name of KFUPM affiliated Inventors who are founders of the startup
	[Names of inventors who founded the startup]

	Current funding status
	Funding raised in Saudi Riyals: [Amount, or 0 if none]
Sources of funding (if any): [      ]

	Future funding plans
	[Expected sources, timing and alternative approach if funding is not secured.]

	Incubation and other support
	[Incubator, accelerator, investor or support program, if any.]


2. Problem, Solution and Commercial Value
	Question
	Brief response

	Problem: What specific industry, customer, or societal problem does the invention address?
	[the problem and who experiences it]

	Proposed solution: Explain in non-technical language how the invention addresses this problem.
	[the proposed solution]

	Value proposition: What measurable or expected benefits does the invention offer?
	[Examples: cost, performance, safety, sustainability, time or reliability. Identify supporting evidence.]

	*Target industies: Identify the relevant industries and initial countries/regions. 
	[Response]

	Priority commercialization countries: Identify the countries where the invention is expected to be manufactured, used, or sold, and indicate which markets are expected to be most important.
	[Response]


*[Industry Examples: Upstream, Downstream, Water, Energy, Petrochemicals, Mining, Telecommunications etc.] & Explain briefly why.
3. Comparative technologies and advantages
List advantages of the invention compared to commercial products / technologies currently available in the market 
	Company Name
	Name of company’s product or technology
	Advantages of the invention over the competing product or technology

	
	
	

	
	
	

	
	
	

	
	
	


4. Technology Readiness Level (TRL)
Complete the following assessment of the invention’s present maturity and planned technical development. The inventor(s) should provide or verify technical information, including the TRL assessment.
CURRENT TECHNOLOGY READINESS LEVEL
Select one TRL level that best matches the current state of your invention:
	☐TRL 1: Basic principles observed and reported

	☐TRL 2: Technology concept and/or application formulated

	☐TRL 3: Analytical & experimental critical function and/or characteristic proof of concept

	☐TRL 4: Validation in a controlled laboratory environment

	☐TRL 5: Component/system validation in relevant environment (Simulated field / Pre-clinical)

	☐TRL 6: Prototype/system model demonstrated in relevant environment (Beta test / Pilot scale)

	☐TRL 7: System prototype demonstrated in operational environment (Field trial)

	☐TRL 8: The complete system has been completed, tested, and qualified for its intended use

	☐TRL 9: Actual system proven through successful operation in its intended environment


Environment Definitions:
Laboratory: Controlled, synthetic, benchtop conditions.
Relevant: Simulated field conditions, realistic inputs, scaled-up volume, or pre-clinical animal models.
Operational: Actual real-world operating conditions, full-scale, or human trials.

JUSTIFICATION
	A. Justification of Current TRL:
Briefly explain why the invention meets the criteria for the TRL selected above (What milestones or performance indicators support the selected TRL?)    

	
     


	B. Test Environment and Scale

	1. Select the primary validation environment:
   ☐Laboratory Environment (Controlled, synthetic, benchtop conditions; small batch / pure sample)
   ☐Relevant Environment (Simulated field/industrial conditions, realistic inputs, scaled-up volume, or pre-clinical models)
   ☐Operational Environment (Actual real-world field conditions, full operational scale, live trial, or human trials)

2. Environmental and Testing Details:
Describe briefly the Scale & Batch Size: [ e.g., 500 mL bench scale vs. 50 L pilot reactor / 100 test samples vs. 1,000,000 dataset rows]


      • Describe briefly the Facilities/Setup Used: [e.g., university wet lab, specialized high-pressure rig, field test site]



5. Commercialization Milestones
The following are indicative commercialization milestones. Provide the expected completion timeline for each applicable milestone based on the proposed commercialization plan. Milestones already completed may be marked as “Completed.”
	Milestone
	Expected Outcome / Description
	Expected Timeline

	Market Research and Customer Validation
	Target markets, potential customers, customer needs, market size, and commercial demand identified and assessed.
	[Month/Year]

	Technology Development and Validation
	Technology developed and validated through relevant testing, pilot trials, or demonstrations to achieve readiness for commercial use.
	[Month/Year]

	Commercial Offering and Business Model
	Commercial product or service, pricing approach, revenue model, and route to market defined.
	[Month/Year]

	Market Entry and Customer Acquisition
	Potential customers approached, commercial partnerships pursued, and initial orders, sales, or licensing opportunities secured.
	[Month/Year]

	Commercial Launch and Scale-up
	Product or service commercially launched, initial sales or deployment achieved, and expansion into additional customers or markets initiated.
	[Month/Year]


6. Principal Commercialization Risks
Identify the main risks that could affect commercialization. Enter ‘Unknown’ where information is not yet available.
	Risk / uncertainty
	Specific Risk
	Likely effect
	Proposed mitigation / next step

	Technical or scale-up
	[Risk]
	[Effect]
	[Action]

	Market adoption or competition
	[Risk]
	[Effect]
	[Action]

	Funding and resource availability
	[Risk]
	[Effect]
	[Action]

	Regulatory and operational
	[Risk]
	[Effect]
	[Action]


7. Justification for KFUPM Patent Investment
Briefly explain why patent filing is justified at this stage and how it could support commercialization. 
	Assessment point
	Supporting justification

	Why is patent protection needed at this stage?
	[Explain why filing is important now, including relevant commercialization opportunities or timing considerations.]

	How would KFUPM’s investment in patent protection support commercialization?
	[Explain how patent protection could facilitate licensing, industry partnerships, investment, or other commercial outcomes.]


8. Supporting Evidence and Confirmation
List any available documents or evidence supporting the information provided in this plan.
	Document / evidence
	Included / reference

	Letter of Interest from an independent company (where required for patent filing)
	[Reference or status]

	Market research / customer feedback
	[Reference or status]

	Technical testing / validation evidence
	[Reference or status]

	Other evidence of commercial interest
[Customer inquiries, discussions with potential licensees, pilot requests, or similar evidence]
	[Reference or status]



Page 1Note to Inventors: This Commercialization Plan is not required for the patent filing request if an exception identified in the Invention Disclosure Form (IDF) applies.


