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KFUPM Consortium for a Sustainable Future
[bookmark: pre-proposal-template-2026-call-grp-drp]Stage I: Pre-Proposal Template (2026 Call)

[bookmark: project-snapshot]Applicants are required to review the Proposal Guidelines and Information Package prior to completing this template, including details on submission requirements, evaluation criteria, and eligibility conditions.
1. Project Snapshot
	· [bookmark: _Hlk224742516]Project Title:
	

	· Principal Investigator (PI):
	

	· Department / Center:
	

	· Project Type:
	☐ GRP ☐ DRP ☐ Both

	· Duration (max 3 years):
	

	· [bookmark: _GoBack]Estimated Budget (SAR):
	


[bookmark: problem-opportunity-max-150-words]2. Problem Statement & Relevance (Max 350 words)
Provide a clear and concise description of the problem being addressed, its significance, and its relevance to the Consortium’s thematic priorities and member interests. The points below are indicative and intended to guide the narrative:
· The specific challenge or gap being addressed
· Project objectives (clear and measurable)
· Its importance in an industrial, environmental, or sustainability context
· Alignment with Consortium themes (e.g., circular carbon economy, water, advanced materials, energy transition)
· Relevance to consortium members or stakeholders
[bookmark: proposed-solution-max-150-words]3. Proposed Solution / Innovation (Max 200 words)
Provide a clear description of the proposed solution or technology, highlighting its novelty, maturity, and potential advancement. The points below are indicative and intended to guide the content:
· Core idea, concept, or technology being proposed
· Key innovation and differentiation from existing solutions
· Current Technology Readiness Level (TRL) and targeted TRL at project completion.
· Target TRL at project completion and a brief indication of the advancement pathway
[bookmark: expected-impact-bullet-points]4. Methodology (Max 350 words)
Outline how the proposed solution will be developed and validated.
[bookmark: Xdd3de204bd36e045be26a1f1dd37c06476018ee]5. Expected Outcomes & Impact (Max 200 words)
Describe the anticipated outputs and their potential impact. Focus on both technical outcomes and broader sustainability and industry value.
· Expected technical outputs (e.g., prototype, model, dataset, publications, IP)
· Sustainability impact (e.g., emissions reduction, water savings, resource efficiency)
· Alignment with Consortium objectives (clean energy, water, environment, circular carbon economy)
· Benefits to consortium members and stakeholders
6. Commercial Potential & TRL Advancement Plan (Max 250 words)
Potential for real-world application and value creation beyond research.
· Target applications or use cases
· Relevant industry sectors or end-users
· Pathway to deployment (e.g., pilot, scale-up, integration into existing systems)
· [bookmark: _Hlk224732731]Clear TRL advancement plan, including key milestones
· Commercialization potential (e.g., licensing, startup, industry adoption)
7. Team & Capability (Max 250 words)
Summarize the team’s ability to successfully deliver the proposed project. This section should demonstrate that the project team has the appropriate expertise, experience, and collaborative capacity to execute the work effectively and achieve the proposed outcomes. Include:
· PI expertise relevant to the project topic and objectives
· Relevant experience in related research, technology development, experimental methods, modeling, scale-up, or prior funded projects
· Key team strengths that support successful project delivery
· Any industry, interdisciplinary, or external collaboration that strengthens the project
· Access to any specialized facilities, equipment, datasets, or technical capabilities, where relevant
[bookmark: guidance-notes]

[bookmark: communication-policy]Communication Policy
Applicants MUST NOT attempt contacting members of the Technical Committee or the Consortium Director during the evaluation process.
[bookmark: enquiries]Enquiries
For technical questions regarding the application process, please contact irc-am@kfupm.edu.sa 
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